District Health Assessment for Multiple District 108 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
108I1A1 73 0 73 0% 1 1 0 2,401 0 2,401 148 165 17 -0.70% 2,428 33 14% 23 4 100% 1% 0% 1% 12 4
1081A2 61 0 61 0% 0 4 -4 1,900 0 1,900 191 220 -29 -1.50% 1,965 31 18% 18 68 100% 13% 0% 0% 13 5
1081A3 61 0 61 0% 0 0 0 2,055 0 2,055 116 119 -3 -0.15% 2,126 34 15% 0 0 0% 2% 0% 3% 14 0
1081B1 79 0 79 0% 2 0 2 2,457 0 2,457 192 168 24 0.99% 2,472 31 15% 0 0 0% 5% 0% 1% 13 5
1081B2 56 0 56 0% 0 0 0 1,775 0 1,775 108 108 0 0.00% 1,797 32 20% 0 0 0% 7% 0% 0% 10 4
1081B3 68 0 68 0% 0 1 -1 1,992 0 1,992 108 159 -51 -2.50% 2,098 29 19% 5 0 100% 3% 0% 4% 14 0
1081B4 47 0 47 0% 0 0 0 1,285 0 1,285 111 81 30 2.39% 1,292 27 26% 0 0 0% 9% 0% 0% 8 0
108TA1 53 0 53 0% 1 0 1 1,977 0 1,977 130 93 37 1.91% 1,973 37 6% 0 0 0% 4% 0% 2% 1 7
108TA2 54 0 54 0% 0 0 0 1,677 0 1,677 85 92 -7 -0.42% 1,710 31 15% 0 0 0% 2% 0% 2% 9 3
108TA3 50 0 50 0% 0 0 0 1,661 0 1,661 147 109 38 2.34% 1,666 33 10% 0 0 0% 0% 0% 0% 10 4
108TB 91 0 91 0% 1 0 1 2,895 0 2,895 192 185 7 0.24% 2,963 32 13% 0 0 0% 4% 0% 0% 0 0
108 A 85 1 86 100% 0 0 0 3,434 14 3,448 227 301 -74 -2.10% 3,511 4 10% 0 0 0% 13% 0% 3% 15 5
108AB 86 1 87 0% 2 4 -2 2,544 35 2,579 309 353 -44 -1.68% 2,690 30 22% 13 69 75% 11% 0% 0% 20 5
108 L 134 0 134 0% 4 1 3 3,987 0 3,987 399 323 76 1.94% 3,923 30 16% 6 13 100% 1% 0% 0% 26 9
108 LA 92 1 93 100% 2 0 2 3,331 21 3,352 205 284 -79 -2.30% 3,454, 36 11% 0 0 0% 4% 0% 1% 15 5
108 YA 128 1 129 100% 0 4 -4 3,555 33 3,588 368 441 -73 -1.99% 3,697 28 29% 20 52 50% 11% 0% 4% 30 7
108 YB 101 0 101 0% 0 1 -1 3,732 0 3,732 244 329 -85 -2.23% 3,923 37 13% 13 18 100% 0% 0% 0% 26 10
1,319 4 1,323 5% 13 16 -3 42,658 103 42,761 3280 3,530 -250 -0.58% 43,688 32 16% 16 224 81% 5% 0% 1% 236 73
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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